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The healthcare organization selected for this interview is Intermountain Healthcare. It is one of the top-performing organizations defined by the quality of healthcare service delivery. The top performers in the organization can be associated with good management in the organization especially in the health operations sector. Due to the interest in understanding the leadership factors favorable for success in a not-for-profit organization like Intermountain organization, I decided to interview one of the executive members leading the organization's service delivery operations (Hulse, Galland, & Borsato, 2018).
Robert W. Allen is the selected individual to interview. He is the organization’s operations officer responsible for all health service operations. He has managed to transform the organization into value-based care as opposed to the previous system of fee-for-service. Robert is responsible for all operations in the organization's hospitals (24 in total) and ensuring all operations are consistent with the health mission of Intermountain Healthcare. The interview is scheduled for October 26, 2020, through an online meeting.

Questions to ask
· How can you define your style of leadership?
· What kind of skills do you find highly useful as a leader?

· How do you ensure all operations and projects in different organizations are completed on time?
· Are there any challenges associated with being an overall leader for an organization with various branches?
· What are your biggest strengths and/or weaknesses as a leader?
· How do you ensure that health operations promote a high quality of service delivery without overexploiting the organization's resources? 
The volunteer interview is a part of major research to identify the leadership skills applied by leaders in top companies. Leaders are invited to answer some questions regarding their leadership styles. This is important in improving personal leadership skills. It is a way of learning from some of the best individuals in leadership and understanding the dos and don’ts. It also promotes an understanding of the possible challenges in leadership and the ways of overcoming them (Campbell, Sessa, & Taylor, 2019). As the leader interviewed is in the healthcare sector, the interview will also be a major way of learning various things to consider when making decisions that affect the health status and wellbeing of individuals.
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